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THERE ARE CERTAIN points essential to the making of a good Master ofa Lodge, and 
these are: 

I-Upright Character 
2-Sound Judgment 
3-Knowledge ofMasonry 
4-Mental Ability 

The full performance ofthe duties ofa Master demands these qualities, and the degree ofexcellency 
in a Master lies in the measure in which he possesses them. Let us consider them. 

1 UPRIGHT CHARACTER 
THIS IS THE most important qualification. Without it, knowledge, ability, and even genius are of 

little value. It directs these to noble ends, and makes them valuable to the individual and to humanity. 
The Mallet and Chisel are not ofmuch service for the building ofthe Temple unless governed by the 

Square. Intellect to morality is as the lever to the hand and as the pulsating engine to the ship's helm. An 
upright man so directs his life that, although his work may not be great, it will be true, and if his 
knowledge be limited, he will use what he has for great purposes. What we call capability is 
constitutional. Knowledge is a acquirement. Uprightness is a development and forms the beautiful in 
human character. Beauty is not identified with bulk. The microscope reveals beauty, the telescope 
greatness. Uprightness is not an appendage to great intellect, and in morals there is no mensuration. It 
is from the right use of our faculties that we gain real development and power; for the upright in heart 
build on the eternal rocks, and the infinite power of the Universe works with them As a man is true to 
the little he knows, so is his power to know more. If he rules himself rightly he will be able to govern 
others wisely, and without this quality no one can be a good Master. 

To the young craftsman, who cherishes the laudable desire ofbecoming a Master, I would say that 
the development ofuprightness, like all human development can only be attained by effort, and the first 
thing needful is the true desire for it. If that be cherished in the heart, like seed in the earth, it will seek 
upwards into the light ofday, and grow into flower and fruit. Through darkness and over all difficulties, 
it will surely, though often slowly, work its way upwards. From desire springs action. Without action, 
desire burns itself to the dead ashes ofvain regret. In action, it develops new life and a higher existence. 

Upright growth of character is attained by working true to a higher power than our own. The 
operative Mason by the plumb-rule keeps in perpetual touch with the great power of gravitation. He 
cannot deviate from it with impunity. Neither can anyone hope to build an upright life-structure unless 
in his actions he constantly strives to keep true to the divine ideal revealed to him. Uprightness is based 
on humility - the level line of human dependence on the divine. It is the evidence of the mortal rising 
to the immortal plane, upheld by the infinite power than sustains the Universe,just as a noble pillar, well 
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founded, rises gracefully upwards, upheld by the force of gravitation. It is attained through earnest 
aspiration and by working true to divine law. 

Genius may be a curse to society. Upright Character is always a blessing. Mental ability may see evil: 
the upright heart alone will overcome it. The former has no benevolence; the latter is both benevolent 
and beneficent. Benevolence is a spirit. You may measure a body by bulk, but spirit never. To invest our 
souls in material things outside of ourselves is poor economy. Our tenure in such things is, at the best, 
a short one. We lose them often in life and certainly in death. But proprietorship in Uprightness is 
registered in Heaven. It unites with the just and the true forces, with the pure and the beautiful of the 
Universe, and links us with that Divine Power outside ourselves that makes for Righteousness. 

2 SOUND JUDGMENT 
JUDGMENT IS THAT faculty of the mind that can properly estimate the value of things. It gives 

true perspective to our views and just consistency to our actions. It maintains our balance in life, directs 
our aspirations, and decides our course. When it is sound - that is, healthy and strong - we have wisdom. 
Uprightness of character without Sound Judgment may sow seed on stony places, cast pearls before 
swine, and lose battles gathering straws. Sound Judgment will lose a sprat to catch a whale, will suffer 
present loss for future gain and will boldly sacrifice the lesser for greater life. The Judgment is not sound 
that listens to desire more than to conscience, that is influenced by gain rather than by honour, and has 
no faith in the ultimate and eternal triumph of truth and right. 

The exercise of Sound Judgment by a Master has an immense influence on the well-being of his 
Lodge and on his personal peace ofmind and happiness in the Chair. An unjust or imprudent decision 
will strip him ofthat moral authority without which no master can efficiently rule. Sometimes an unfair 
decision may be given in haste, and without any intention ofbeing unfair. Smartness is often mistaken 
for ability and the desire to appear smart may lead to serious mistakes. It is better to be slow and sure 
than hasty in Judgment. "Fools rush in where angels fear to tread", and the small mind is the most apt 
to damn the consequences of its decisions. Careful consideration should always precede a Judgment 
delivered from the Chair. Where the subject is one with which the mind is familiar, through knowledge 
and experience, a prompt decision is an advantage. But, as a rule, careful consideration gives thorough 
.knowledge, and thorough knowledge does not often run with hasty judgment. 

The Master who has Sound Judgment is distinguished by Prudence, Proficiency and Progress. His 
prudence is shown in what he does, and more in what he does not do. His desires, even when most 
laudable, he circumscribes within the compass ofhis power, and he measures his power by the desires 
ofhis Lodge. His proficiency is manifested by making the heaviest work appear light and pleasant, and 
the lightest full of weight and meaning. His progress is rapid, because his steps are slow and sure, 
because he measures his speed by progression and not by motion. He is not the fluttering barn-fowl full 
offurious motion, but the soaring eagle, whose almost motionless pinions carry him swiftly upwards and 
onwards. 

3 KNOWLEDGE OF MASONRY 
THERE IS A kind of knowledge of degrees and ceremonies gained by having gone through them. 

But this kind is more an exercise of the purse than of the brain, and scarcely deserves the name of 
knowledge. You may go through all the degrees up to the thirty-third, have a lorry load ofDiplomas, and 
more jewels than your coat can carry, and yet be utterly ignorant of real masonry. 

Your parchments may be nothing more than the hieroglyphic wrapping round an Egyptian mummy, 
and your jewels the ornaments of a stage puppet. There is also a kind of knowledge in being able to 
repeat the rituals and forms of the Order. This ability, however, does not imply any real knowledge of 
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the truths and principles than underlie its symbols and ceremonies. A parrot may repeat the proverbs of 
Solomon and be none the wiser thereby. 

True knowledge is the perception of the principles underlying anything; for instance, the craftsman 
who knows the laws that govern the art of building, the lines that give strength and stability, and those 
that give beauty to a fabric. This kind of knowledge is power. It makes a man a Master. It gives the 
power and planning and working to a given end and purpose. It enables the Captain to direct the ship, 
and gives him his right to the quarter deck. It enables the Master of a Lodge to plan his lodge work in 
perfect hannony with its Constitution and Mission, and to work out that plan successfully. The Master 
who has not this knowledge is the blind servant ofred tape and mechanical routine. He is full ofignorant 
childish fears in his work, and the more conscientious he is, the more fearful he will be. He must stick 
to every word and letter of what he has learned, for he knows merely the words and letters and not the 
spirit. He has no knowledge ofhow to take his bearings and shape his course by the sun and stars, and 
consequently he creeps along the shore, ever fearful oflosing his course. He is not a Master ofhis craft, 
in the proper sense of the term. He is a slave to it, and knows it not. 

4 MENTAL ABILITY 
STRENGTH AND SKILL of mind form mental ability, It is distinguished from genius in being more 
the product ofcultivation and development than ofnature. Genius, like beauty, is a natural gift more than 
a development, although, like the diamond, it may owe much to art. It is also rare like the diamond, and 
comes not directly into the ordinary service of life. Ability is different. It is not uncommon and can be 
acquired. It can be developed just as strength and skill of body. The aspiring Master, therefore, should 
regularly exercise his mind by a serious study ofthe symbols and history ofthe craft and the ceremonies 
ofthe several degrees. This exercise, to be beneficial, should be regular and not spasmodic. It should also 
be systematic, beginning at the work ofinitiation and proceeding on step by step. Each point and symbol 
should be studied in is relation to the special truth and principle it teaches, also in its connection and 
harmony generally with the ceremony or proceeding of which it forms a part. By this regular and 
systematic exercise the mental faculties will be strengthened and developed, and skill in the craft 
attained. 

But the Master should not only have the mental ability to understand the craft ofMasonry, he should 
also have the ability of giving expression to his thoughts and ideas in suitable and correct language. 
Nothing tends more to lower the dignity of the Chair and lessen the Master's authority than stumbling 
uncouth utterances. It often offends the feelings and convictions of the listeners, as well as their sense 
of good taste, even when kindly meant. 

In any dispute he is apt to add fuel to the flame, even when he means to be perfectly fair. A few 
well-chosen words, on the other hand, will generally restrain ill feeling, and direct the debate into a 
channel leading to a harmonious conclusion. It is, therefore, of importance that a Master should possess 
the mental ability to speak freely, as well as to think clearly, and to that end the aspirant should study 
and practise the art of expressing his thoughts in words fitted to the occasion. 

While the Master ought to be thus able, he should in any debate speak as seldom and as shortly as 
possible. This is a point that ought to receive the careful consideration ofevery Master, particularly those 
who think they have "the gift 0' the gab". In this, as in most things it is quality and not quantity that tells; 
for clear expression lies more in the selection than in the volume of words, and that art can only be 
obtained by study and practice. 

Through the endeavour to formulate our thoughts in words we obtain a clearer view ofthem. When 
the architect tries to build and shape his ideas, he relishes their imperfections as well as their beauty. The 
conceptions of the artist are developed and perfected on the canvas, 
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The inventor's notion becomes plainer in his own mind as he works out his plan or his model; so our 
thoughts, somewhat vague as they arise in our minds, become more definite and distinct to our vision 
as we try to fonnulate and express them in words. We are told that at the beginning ofcreation ''the earth 
was without form and void, and darkness moved on the face of the deep." Only when He had worked 
out His thought in substance and fonn "God saw everything that He had made, and behold it was very 

. good." 
By the effort to express our thoughts and clothe them in the form ofwords or actions, or matter, we 

not only benefit others, but also, and even more so, benefit ourselves. Thus, the giving of knowledge 
does not impoverish, it enriches the giver. The true Master who makes a careful study of the Symbols 
or Ceremonies ofMasonry, and tries to give expression to the truths he finds therein, will fmd his ideas 
of them all the clearer, his mental ability all the stronger, and will realise in his experience that "it is 
more blessed to give than to receive." 

ANDREWMacBRIDE was the second generation ofMasonic Researchers and Historians. 
His Father, A. S. MacBride, is better known, due to his compilation ofthe Masonic Ritual, generally 

called the "MacBride Ritual" 
Although compiled in 1870, the MacBride Ritual is still only used by a minority ofwhat some call 

"the thinking Lodges". Certainly it eliminates much ofwhat causes criticism today. His work was not 
in favour with Grand Lodge in 1870, but it sometimes takes a little while for genius to be recognised, 
for his attitude to the Penalties, for example, is now more appreciated 

Born the son ofa cooper in December 1843, at Renton, A. S. MacBride attended Dalmonach 
School, but was mostly self-educated He was President ofAn Comunn Gaidhealach'and 2nd 
President ofthe Scottish Football Association. Joined Freemasonry in July 1866, was Master in 1867, 
and between then and 1896 was Master ofLeven St John Renton, for a period of21 years. Was Master 
ofLodge Progress 873 in 1901, the year Andrew was initiated. Andrew was Master in 1914; he was 
always in the shadow ofhis more well-known Father, but was a very able and skilled Historian and 
Mason in his own right. 

The quality ofthe man is apparentfrom the quality ofthe workyou have just read 

[The Lodge Master is a handbook for Masters of Lodges under the jurisdiction of the Grand lodge of 
Scotland. Its full title "The Lodge Master, his qualifications, Duties, Powers and Privileges". The first 
part 'qualifications' is reproduced here un-edited] 

Ed. Note: Our most sincere appreciation to Robert L. D. Cooper, Curator, The Grand Lodge ofScotland 
Museum and Library for sending this handbook to SCRL. Bob Cooper is one ofthe most knowledgeable 
Masons in all of Freemasonry and a real friend of SCRL. As an author, his works are among the best 
available, and perhaps the best in the current era. 
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Antients and Moderns 
[Excerpt from Freemasons' Guide and Compendium by Bernard E Jones, 

new and revised edition] 

He (Laurence Dermott, Grand Secretary of the 'Antients') was thus very early insisting that his 
Grand Lodge was truly the 'Antient' one, and he was not long in suggesting that the old Grand Lodge 
represented the'Modems.' Gould, who admired but disliked him, shrewdly suggests that Dermott coined 
the epithets'Antients' and 'Moderns' because he realized that there is a great deal in having a good'cry' 
(a 'slogan' is what we should call it to-day). And tho' the titular'Antients' were the actual 'Modems,' 
most of the success which attended the great Schism was due to Dermott's unrivalled audacity both in 
the choice of phrases, which placed the earlier Grand Lodge in a position of relative inferiority, and in 
ascribing to his own Grand Lodge a derivation from the Ancient Masons of York. 

But we must be careful not to father too much on Laurence Dermott, for we learn from an 
advertisement in 1726 relating to "Ante-diluvian Masonry" that even in those days a distinction was 
being drawn between "Ancient Masonry" and "the Modems." It is likely, therefore, that any freemasons 
ofconservative tendency might have been in the habit ofregarding themselves as 'antient' and all those 
who differed from them as 'modem.' After all, some such phrase as "Antient and Modem" must always 
have been popular; we are told that when Hymns Ancient 
and Modern was introduced in 1861 the very title secured speedy and lasting popularity in England! It 
is unfortunate that these particular appellations were ever adopted by masons, for they have led to much 
confusion. In the later part ofthe eighteenth century the 'Antient' lodges were commonly called Atholl 
lodges, from the fact that the Dukes of Atholl presided over them as Grand Masters. 

The official title of the rival Grand Lodge became in the course of time "The Most Antient and 
Honourable Fraternity ofFree and Accepted Masons (according to the old Constitutions granted by His 
Royal Highness Prince Edwin at York, Anno Domini Nine Hundred twenty and six ...) 

Ed. Note:
 
Historically the Antients and Modems reconciled their differences with the Act ofUnion in 1823 thereby
 
healing the differences between the two bodies and becoming The United Grand Lodge of England.
 
Although the dispute between Antients and Modems has long been put to rest, we in the United States
 
still feel some of the effects. In the United States there are two 'types' of grand lodges: A.F. & A.M.
 
and F. & A.M. The former being Ancient Free & Accepted Masons, and the latter being Free &
 
Accepted Masons
 

There are 24 AF&AM grand lodges and 28 F&AM grand lodges, although this is not necessarily
 
accurate because several states have both AF&AM lodges and F&AM lodges.
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MASONIC SYMBOLISM
 
IN THE THREE DEGREES
 

By: Jofeph Johnfon
 

This STB was taken from "The Collected Prestonian Lectures 1925-1960", edited by Harry Carr 
and published by "The Quatour Coronati Lodge, No. 2076" in 1965. The article has been edited 
because ofits length. This Prestonan Lecture for 1937 was written by Bro. The Rev. Joseph Johnson, 
PA. G. Chaplain. 

-Editor 

The whole trend ofMasonic symbolism leaves no shadow ofdoubt with me that Freemasonry rests 
on God, lives in God, and that it can be made a powerful influence in leading Brethren both in thought 
and attitude towards God. Every symbol and every phase ofMasonic ritual from the first step the Initiate 
takes toward the east, right through to the point when he becomes a Master Mason, haS reference to the 
Divine Being, without whom Freemasonry would have no real meaning. In the reference ofthat second 
enquiry addressed to every candidate, viz.: "In all cases of difficulty and danger, in whom do you put 
your trust?" we are called upon to acknowledge God - God the first truth and final reality - though 
it is not without significance, that in the introductory stages of a man's admission into Masonry, God 
is described as the Great Architect of the Universe, which description fittingly synchronizes with the 
symbolism of the first Degree. By implication and atmosphere, Masonry brings its adherents into the 
very presence of God, and my own personal judgement is that but for its spiritual basis, Freemasonry 
could never have survived and become the force it is today... 

Every brother needs education in the mission and purpose of Freemasonry, which is to bind men 
together in one circle of love and service, and to ensure that, as a great moral force, it breaks down the 
barriers separating men from each other, thereby diffusing the spirit ofbenevolence and peace. It cannot 
be too strongly stressed that Freemasonry is founded on the eternal principles of truth, dedicated to 
fraternity, equality, and charity as broad as the [human] race. The antiquity of Masonry need not 
necessarily concern us. The glory and charm ofFreemasonry are not in its antiquity but in its high ideals 
and its noble principles - the principles of high character and upright conduct it enforces throughout 
its teaching. Those privileged to come within the scope ofMasonry's mystic circle, are encouraged by 
its teaching to build on a trustworthy foundation and develop a staunch and stalwart manhood. 

Masonic students have accustomed themselves to regard the Lodge as a symbol ofthe world and its 
ritual as the drama of man's life. The Lodge is one of the oldest shrines of humanity and the idea and 
art ofInitiation date back to the earliest ages. The Men's House was the rallying centre of tribal society, 
the place where the novice was tried, taught and trained in the secret lore of the race. The rites of those 
early days were designed to test men before entrusting to them treasures, which had cost so much and 
must not be lost, and the crowning rite of initiation was a drama of the immortal life - life that defies 

12
 



death and continues through endless ages ofthe future. Later, by some mystic insight, the art ofinitiation 
was linked with the art of building, and behind this blending of the two arts was a recognition of the 
principle of law and order. Thus is was that every Lodge came to be regarded as a symbol of the world, 
its floor the earth, its roof the heavens, and its ritual the drama of man's life, showing the passage ofthe 
soul to Eternity. 

The Preparation ofthe Candidate for Initiation has much significance as a symbol of birth, out of 
, the dim sense oflife, into a world of moral values and spiritual vision... 

Masonry can be wonderfully helpful to men in finding their right niche, and the right application of 
, the [Apprentice's working tools] symbolizes this. We have a wealth of symbolism in Masonry drawn 

from the art of building, also from the immortal tools and their remarkable traditions, and much of this 
symbolism points to the work of preparing the material fit for its place in the building. 

Viewed by itself, the second, or what is more generally described as the Fellow-Craft Degree, is 
probably the least understood; and yet, when we remember that it is part of human allegory, of which 
the Entered Apprentice's Degree is only the beginning and the Master Mason's Degree the completion, 
it is not so difficult to comprehend, especially when we keep in mind that the Fellow-Craft Degree is as 
distinctly intellectual in its purpose and spirit as the Entered Apprentice's degree is moral, and that the 
first part of the Fellow-Craft Degree is chiefly a reiteration of the moral teaching of the Entered 
Apprentice's Degree. In the Entered Apprentice's Degree we are symbolically born out ofdarkness into 
the light ofmoral truth and duty, out ofa merely physical into a spiritual world. Symbolically, we enter 
into a new environment, as the child does at birth, with a new body ofmotive and law, taking vows to 
live by the highest standard of values; whereas, in the Fellow Craft Degree it is presumed that we are 
entering on an advanced stage of life, where we are face to face with serious labours and struggles, and 
the dominant note ofthe Degree is self-improvement. In this Degree, its symbolism teaches us that virtue 
is always to be our primary consideration, and that no knowledge nor success purchased at the sacrifice 
of morals, honour or integrity, is of abiding value. The pathway of strict rectitude, and justice is 
emphasized as the only safe pathway. The Fellow-Craft Degree also teaches that, as the Operative 
Mason, in building an upright structure, was compelled to adhere to the laws of architectural and 
building construction and to work rigidly by the [tools of that Degree], so, in the building of personal 
character, we must live and work in harmony with the moral principles which the working tools of the 
Second Degree symbolize. 

Masonry having come down to us at least from the middle ages, a period in which trade guilds 
flourished, a time in which many of our great European medieval cathedrals were erected, when 
operative masonry was at the zenith of its power and at the heyday ofits art, it is not difficult to discover 
side-lights it throws on some phases of the Fellow-Craft Degree. For example, those guilds had three 
great divisions, viz.; Apprentices, Journeymen and Masters. Apprentices were those who received 
instructions in their art, Journeymen were those who had completed their apprenticeship and moved from 
post to post to gain experience, and Masters were those who had become fully qualified to instruct their 
apprentices and give oversight and further counsel to Fellow Crafts. 

In the Master Mason's Degree we are symbolically brought into the presence of the Deity. It is the 
Holy ofHolies, the sublimest Degree in Freemasonry. The allusions of this Degree are not, only to the 
inner chamber of King Solomon's Temple but to the inner chamber ofeach Brother's life, calling upon 
him to make it a fit dwelling place for Deity. King Solomon's Temple was extremely sacred to the 
ancient Jew; his veneration for the Temple was and always has been remarkable. This explains in some 
measure the aptness of the Temple as a figure of speech, in symbolizing the human body as a dwelling 
place of Deity. 

Some of the symbols of the Master Mason's Degree are common to all three Degrees in Craft 
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Masonry, so the briefest reference only is necessary to those of the Master Mason's Degree. A few of 
the symbols common to all the Degrees however, seem to develop an increasingly serious and deeper 
meaning as we pass from one Degree to another. In the Entered Apprentice's Degree as well as in that 
of the Fellow Craft, the Lodge symbolizes the world where men labour in useful avocations and in the 
acquisition of knowledge, wisdom and virtue; but in the Master Mason's Degree, it represents the 
Sanctum Sanctorum ofKing Solomon's Temple, a symbol ofHeaven. Nothing common nor unclean was 
allowed to enter therein, and it was there that the visible presence of Deity was said to dwell between 
the Cherubim. In the Master Mason's Degree we have our attention symbolically and solemnly directed 
to death and the future life; also the deeper symbolism of this Degree leads us in thought to the sacred 
chamber of that spiritual temple of self, and we are entreated to make it a fit dwelling place for Deity. 
It is worthy of note that whilst Light in the Entered-Apprentice and Fellow-Craft Degrees symbolizes 
the acquisition of human knowledge and virtue, in the Master Mason's Degree it symbolizes the 
revelation of Divine truth in the life that is to come. 

The Third Degree unites men by the five mystic points of fellowship, binding them in a bond of 
fraternal fellowship and brotherly love, and in a vivid manner, portrays the darkness of death and the 
obscurity of the grave, as the forerunner of the larger and fuller life beyond. In no uncertain way this 
Degree teaches us immortality, not by means of argument but by the presentation of a ceremonial 
picture. In that great drama of the ceremony of Raising, we are shown the tragedy of life in its most 
dismal hour and the forces ofevil cunningly tempting the soul to treachery. We are shown also in that 
ceremony, a noble and true man smitten in the moment of his loftiest service to man. It is a picture so 
true to the bitter and old reality of this dark world that it makes the soul shudder... Then out of the 
shadow, there rises like a beautiful star, that in man, which is most akin to God - his love of truth, his 
loyalty to the ideal, and his willingness to go down into the night of death, if only virtue may live and 
shine like a flame of fire in the evening sky. Whilst Freemasonry does not exact a declaration of belief 
in the immortality of the soul as a prerequisite to admission into its fellowship, yet it undoubtedly 
teaches this doctrine most impressively. 

In conclusion, therefore, I would remind you that you and I are only here for an allotted period of 
time. If Freemasonry is what we believe it to be, we ought to be better men for our association with it. 
In a short while, and the wisest ofus know not how soon, we shall come to the fatal threshold where the 
philosopher ceases to be wise and the song ofthe poet is silent, where Dives bids farewell to his millions 
and Lazarus to his beggary, where the poor man is rich as the richest and the rich man is as poor as the 
poorest, where the strongest man has no supremacy and the weakest needs no defence, where the proud 
man surrenders his dignities and the worldling his pleasures, and where the creditor loses his usury and 
the debtor is acquitted ofhis obligation. We shall come then face to face with the record ofour thoughts, 
words and actions by the most High, Who will reward or punish, as we have obeyed or disregarded His 
Divine commands. Let us therefore renew our dedication to the high ideals of our Order and practise 
everywhere - in the home, in social as well as in public life, in business and every other sphere, the 
duties we have been taught in Masonry, and thereby prove to the world the happy and beneficial effects 
of our ancient and honourable Institution. 

Chinese Proverb
 
The person who says it cannot be done should not interrupt the person doing it.
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